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ABSTRAK

Qotunnisa, Ati. 2026. Implementasi Metode PDCA (Plan-Do-Check-Action) dalam
pengendalian produk cacat di PT Adonia Footwear Indonesia, Program Studi:
Diploma III Akuntansi. Universitas Harkat Negeri. Pembimbing I : Ririh Sri
Harjanti; Pembimbing II: Imam Hasan.

Pengendalian kualitas merupakan salah satu upaya yang dilakukan perusahaan
untuk menghasilkan produk sesuai dengan standar yang telah ditetapkan. PT
Adonia Footwear Indonesia merupakan perusahaan manufaktur yang memproduksi
sepatu, namun pada proses produksi masih ditemukan produk cacat yang
menyebabkan persentase cacat melebihi target perusahaan. Oleh karena itu,
diperlukan upaya perbaikan melalui implementasi metode Plan-Do-Check-Action
(PDCA). Penelitian ini bertujuan untuk mengetahui implementasi metode PDCA
dalam pengendalian produk cacat di PT Adonia Footwear Indonesia. Metode
penelitian yang digunakan adalah deskriptif kuantitatif. Teknik pengumpulan data
dilakukan melalui observasi, wawancara, dokumentasi, dan studi pustaka. Teknik
analisis data menggunakan metode PDCA. Hasil penelitian menunjukkan bahwa
jenis produk cacat yang menjadi prioritas perbaikan adalah Bonding Gap,
Construction, dan Cleanliness. Implementasi tindakan perbaikan mampu
menurunkan persentase produk cacat dari 7,59% menjadi 5,51%, sehingga telah
memenuhi target maksimum perusahaan sebesar 6%. Kesimpulannya,
implementasi metode PDCA terbukti efektif dalam membantu pengendalian produk
cacat di PT Adonia Footwear Indonesia melalui identifikasi masalah, pelaksanaan
tindakan perbaikan, evaluasi hasil, serta standarisasi perbaikan secara berkelanjutan
sehingga kualitas produk dapat ditingkatkan.

Kata Kunci: Pengendalian kualitas, Produk Cacat, PDCA



ABSTRACT

Qotunnisa, Ati. 2026. Implementation of the PDCA (Plan-Do-Check-Action)
Method in Controlling Defective Products at PT Adonia Footwear Indonesia,
Accounting Associate Degree Study Program. Universitas Harkat Negeri. Advisor:
Ririh Sri Harjanti; Co-Advisor: Imam Hasan.

Quality control is one of the measures companies take to produce products that meet
established standards. PT Adonia Footwear Indonesia is a manufacturing company
that produces shoes; however, defective products are still found during the
production process, causing the defect rate to exceed the company’ target.
Therefore, improvement efforts are needed through the implementation of the Plan-
Do-Check-Action (PDCA) method. This study aims to examine the implementation
of the PDCA method in controlling defective products at PT Adonia Footwear
Indonesia. The research method used is quantitative descriptive. Data collection
techniques included observation, interviews, documentation, and a literature
review. Data analysis utilized the PDCA method. The results indicate that the types
of defective products prioritized for improvement are Bonding Gap, Construction,
and Cleanliness. The implementation of corrective actions reduced the defect rate
from 7.59% to 5.51%, thereby meeting the company’s maximum target of 6%. In
conclusion, the implementation of the PDCA method proved effective in helping to
control defective products at PT Adonia Footwear Indonesia through problem
identification, the implementation of corrective actions, evaluation of results, and
the standardization of continuous improvement, thereby enhancing product quality.

Keywords: Quality control, Defective products, PDCA
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