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ABSTRAK

Felia Patma Ka’amtsali Maria. 2026. Penerapan Metode DMAIC Untuk
Mengurangi Selisih Antara Stock Opname dan Persediaan Barang Dagang di CV
Tjahaya Sejahtera Abadi. Program Studi Diploma 111 Akuntansi. Universitas
Harkat Negeri. Pembimbing I: Krisdiyawati; Pembimbing Il: Aryanto.

Persediaan merupakan salah satu aset penting bagi perusahaan dagang
karena berperan dalam mendukung kelancaran kegiatan operasional. CV Tjahaya
Sejahtera Abadi masih mengalami perbedaan antara data persediaan pada sistem
dan hasil stock opname, sehingga diperlukan upaya perbaikan untuk meningkatkan
akurasi pengelolaan persediaan. Penelitian ini bertujuan untuk mengetahui
penerapan metode Define, Measure, Analyze, Improve, dan Control (DMAIC)
dalam upaya mengurangi selisih antara stock opname dan persediaan barang dagang
serta mengidentifikasi kendala dalam penerapannya. Penelitian ini menggunakan
metode deskriptif dengan pendekatan kualitatif. Data diperoleh melalui observasi,
wawancara, dan dokumentasi, kemudian dianalisis menggunakan tahapan DMAIC
dan Fishbone Diagram. Hasil penelitian menunjukkan bahwa selama periode
Januari sampai Mei 2026 ditemukan selisih antara data persediaan pada sistem dan
hasil stock opname dengan persentase selisih berkisar antara 0,45% sampai 0,90%.
Faktor penyebab meliputi kesalahan pencatatan transaksi, penginputan data secara
manual, kesalahan penghitungan saat stock opname, serta pelaporan barang oleh
tim marketing yang belum konsisten. Usulan perbaikan meliputi penyusunan SOP
stock opname, SOP pelaporan barang marketing, penerapan double checking,
peningkatan koordinasi, dan pengembangan sistem pencatatan yang lebih
terintegrasi. Penerapan DMAIC dapat menjadi pendekatan sistematis dalam
mengidentifikasi penyebab permasalahan dan menyusun upaya perbaikan
pengelolaan persediaan secara berkelanjutan.

Kata Kunci: Persediaan, Stock Opname, DMAIC, Fishbone Diagram,
Pengendalian Persediaan.



ABSTRACT

Maria, Felia Patma Ka’amtsali. 2026. Implementation of the DMAIC Method to
Reduce Discrepancies Between Stock Opname Results and Merchandise Inventory
at CV Tjahaya Sejahtera Abadi. Accounting Associate Degree Study Program.
Universitas Harkat Negeri. Advisor: Krisdiyawati; Co-Advisor: Aryanto.

Inventory is one of the important assets in a trading company because it
supports the continuity of operational activities. CV Tjahaya Sejahtera Abadi still
experiences discrepancies between inventory records in the system and stocktaking
results, indicating the need for improvement to increase inventory accuracy. This
study aims to examine the implementation of the Define, Measure, Analyze,
Improve, and Control (DMAIC) method to reduce discrepancies between
stocktaking results and merchandise inventory and to identify the constraints
encountered during its implementation. This study used a descriptive method with
a qualitative approach. Data were collected through observation, interviews, and
documentation, and were analyzed using the DMAIC stages and a Fishbone
Diagram. The results showed that discrepancies between system inventory records
and stocktaking results were found during the January to May 2026 period, with
discrepancy percentages ranging from 0.45% to 0.90%. The contributing factors
included transaction recording errors, manual data entry, counting errors during
stocktaking, and inconsistent reporting of goods carried by the marketing team. The
proposed improvements included developing stocktaking SOPs, establishing
reporting procedures for goods carried by the marketing team, implementing
double-checking procedures, improving coordination, and developing a more
integrated inventory recording system. The implementation of DMAIC can serve as
a systematic approach to identifying the causes of inventory discrepancies and
developing continuous improvement efforts in inventory management.

Keywords: Inventory, Stock Opname, DMAIC, Fishbone Diagram, Inventory
Control.
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