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ABSTRAK

Diska Aulia Anggana, 2026. Analisis Pengendalian Persediaan Spare Part Motor
Menggunakan Metode Economic Order Quantity (EOQ) Pada Ahass CV. Comal
Abadi Motor Taman . Program Studi D III Akuntansi Universitas Harkat Negeri.
Pembimbing I :Hikmatul Maulidah; Pembimbing II :Fitri Amaliyah.

Pengendalian persediaan merupakan hal penting dalam menjaga
ketersediaan spare part dan efisiensi biaya perusahaan. AHASS CV. Comal Abadi
Motor Taman masih menentukan jumlah pemesanan berdasarkan perkiraan
penjualan sebelumnya, sehingga berpotensi menyebabkan kelebihan persediaan
(overstock) dan meningkatnya biaya penyimpanan. Penelitian ini bertujuan untuk
menganalisis pengendalian persediaan oli MPX 2 0,8 L menggunakan metode
Economic Order Quantity (EOQ). Penelitian ini menggunakan metode deskriptif
kuantitatif dengan data persediaan, pembelian, dan penjualan spare part oli MPX 2
0,8 L tahun 2025 yang diperoleh melalui observasi, wawancara, dokumentasi, dan
studi pustaka. Analisis dilakukan dengan menghitung EOQ, frekuensi pembelian,
safety stock, reorder point, cycle time, dan total inventory cost. Hasil penelitian
menunjukkan jumlah pemesanan optimal sebesar 301 pcs dengan frekuensi 13 kali
dalam setahun, safety stock 145 pcs, reorder point 222 pcs, dan cycle time 28 hari.
Total biaya persediaan dengan kebijakan perusahaan sebesar Rp15.565.800,
sedangkan dengan metode EOQ sebesar Rpl11.346.828, sehingga diperoleh
penghematan sebesar Rp4.218.972. Berdasarkan hasil tersebut, metode EOQ lebih
efisien karena mampu mengoptimalkan pemesanan dan menekan biaya persediaan.

Kata kunci: Pengendalian Persediaan, Economic Order Quantity (EOQ), Safety
Stock, Reorder Point, Spare Part.
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ABSTRACK

Anggana, Diska Aulia. 2026. Analysis of Motorcycle Spare Parts Inventory
Control Using the Economic Order Quantity (EOQ) Method at AHASS CV. Comal
Abadi Motor Taman. DIII Accounting Program, Harkat Negeri University. Advisor:
Hikmatul Maulidah, Co-Advisor: Fitri Amaliyah.

Inventory control is crucial for ensuring the availability of spare parts and
maintaining the company s cost efficiency. AHASS CV. Comal Abadi Motor Taman
still determines order quantities based on previous sales forecasts, which could
potentially lead to overstock and increased storage costs. This study aims to analyze
the inventory control of MPX 2 0.8 L oil using the Economic Order Quantity (EOQ)
method. This study employs a quantitative descriptive method using data on
inventory, purchases, and sales of MPX 2 0.8 L oil spare parts for the year 2025,
obtained through observation, interviews, documentation, and literature review.
The analysis was conducted by calculating the EOQ, purchase frequency, safety
stock, reorder point, cycle time, and total inventory cost. The results show an
optimal order quantity of 301 units with a purchase frequency of 13 times per year,
a safety stock of 145 units, a reorder point of 222 units, and a cycle time of 28 days.
Total inventory costs under the companys current policy amounted to
Rp15,565,800, whereas under the EOQ method, they totaled Rpll, 346,828,
resulting in savings of Rp4,218,972. Based on these results, the EOQ method is
more efficient because it optimizes ordering and reduces inventory costs.

Keywords: Inventory Control, Economic Order Quantity (EOQ), Safety Stock,
Reorder Point, Spare Parts.
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