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ABSTRAK

Arin  Setyowati. 2026. Audit Kepatuhan atas Standar Operasional
Prosedur(SOP) Penjualan Sepeda Motor Pada Dealer Astra Honda Motor
Brebes. Program Studi DIII Akuntansi Universitas Harkat Negeri. Pembimbing
I : Yeni Priatna Sari, Pembimbing II : Fitri Amaliyah.

Audit kepatuhan merupakan proses pemeriksaan untuk menilai tingkat
kepatuhan terhadap Standar Operasional Prosedur (SOP) yang telah ditetapkan
oleh perusahaan. Penelitian ini bertujuan untuk mengetahui pelaksanaan audit
kepatuhan terhadap SOP penjualan sepeda motor di Dealer Astra Honda Motor
Brebes. Metode penelitian ini menggunakan deskriptif kualitatif. Sumber data
yang diperoleh melalui observasi, wawancara, dan dokumentasi. Audit
kepatuhan dilakukan berdasarkan lima komponen pengendalian internal COSO,
yaitu lingkungan pengendalian, penilaian risiko, aktivitas pengendalian,
informasi dan komunikasi, serta pemantauan. Hasil penelitian menunjukan
bahwa pelaksanaan audit kepatuhan terhadap Standar Operasional Prosedur
(SOP) penjualan sepeda motor di Dealer Astra Honda Motor Brebes secara
umum berjalan dengan baik. Namun, masih ditemukan beberapa
ketidaksesuaian, seperti kesalahan pengisian data konsumen, ketidak sesuaian
nomor mesin kendaraan, keterlambatan penyerahan dokumen administrasi, dan
penyerahan kendaraan sebelum BSTK diterbitkan melalui sistem. Kondisi
tersebut menunjukan bahwa masih diperlukan peningkatan pengawasan,
ketelitian, dan kepatuhan karyawan dalam pelaksanaan Standar Operasional
Prosedur (SOP) agar proses penjualan berjalan sesuai dengan ketentuan yang
telah ditetapkan.

Kata Kunci: Audit Kepatuhan, Standar Operasional Prosedur (SOP), Penjualan
Sepeda Motor, COSO
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ABSTRAC

Arin, Setyowati. 2026. Compliance Audit of the Standard Operating
Procedures (SOP) for Motorcycle Sales at Astra Honda Motor Dealers Brebes.
Accounting Associate Degree Study Program.Universitas Harkat Negeri.
Advisor: Yeni Priatna Sari; Co-Adviser: Fitri Amaliyah.

A compliance audit is an examination process designed to assess the level of
adherence to Standard Operating Procedures (SOP) established by a company.
This study aims to examine the implementation of compliance audits regarding
motorcycle sales SOP at the Astra Honda Motor dealership in Brebes. A
qualitative descriptive research method was employed, with data gathered
through observation, interviews, and documentation. The compliance audit was
conducted based on the five components of the COSO internal control
framework: control environment, risk assessment, control activities, information
and communication, and monitoring. The results indicate that the
implementation of compliance audits for motorcycle sales SOP at the Astra
Honda Motor dealership in Brebes generally proceeded well. However, several
instances of non-compliance were identified, such as errors in recording
customer data, discrepancies in vehicle engine numbers, delays in submitting
administrative documents, and the handover of vehicles prior to the issuance of
the Vehicle Handover Certificate (BSTK) via the system. These findings suggest
a need for improved supervision, greater attention to detail, and enhanced
employee compliance with SOP to ensure that sales processes align with
established regulations.

Keywords: Compliance Audit, Standar Operating Procedures (SOP),
Motorcycle Sales, COSO
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