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ABSTRAK 

Zakiyatun Nisa. 2026. Penerapan Cost Volume Profit (CVP) Sebagai Alat Perencaan 

Laba (Studi Kasus pada Kue Pia Keysha) Program Studi Diploma III Akuntansi. 

Universitas Harkat Negeri. Pembimbing I: Anita Karunia; Pembimbing II: Imam 

Hasan  

UMKM Kue Pia Keysha adalah sebuah usaha yang bergerak di bidang produksi 

kue pia. Penelitian ini bertujuan mengetahui penerapan analisis Cost Volume Profit 

(CVP) sebagai alat perencanaan laba pada UMKM Kue Pia Keysha, menggunakan 

metode deskriptif kuantitatif dengan data biaya dan penjualan tahun 2025. Hasil 

penelitian menunjukkan total penjualan Rp.933.095.000 dengan contribution 

margin Rp254.351.000 (27,26%) dan laba bersih Rp.152.051.000. Titik impas 

(BEP) dicapai pada Rp.343.360.234 atau setara 137.344 pcs, dengan margin of 

safety Rp.557.682.156 (59,7%). Untuk target laba naik 10% di tahun 2026, UMKM 

perlu mencapai penjualan Rp.956.918.928 atau setara 382.784 pcs. Analisis Cost 

Volume Profit (CVP) terbukti mampu memberikan gambaran akurat mengenai 

hubungan biaya, volume, dan laba, sehingga dapat dijadikan dasar perencanaan laba 

dan penentuan target penjualan bagi UMKM Kue Pia Keysha. Jadi, labanya naik 

sebesar 10% pada tahun 2026, dari Rp152.051.000 menjadi sekitar Rp167.256.000, 

seiring target penjualan yang meningkat menjadi 382.784 pcs. 

Kata Kunci: Cost Volume Profit,Break Event Point, Perencanaan Laba 
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ABSTRACT 

Zakiyatun Nisa. 2026. The Application of Cost Volume Profit (CVP) Analysis as a 

Profit Planning Tool (Case Study on Kue Pia Keysha). Diploma III Accounting 

Study Program, Harkat Negeri University. Advisor I: Anita Karunia; Advisor II: 

Imam Hasan. 

Kue Pia Keysha MSME is a business engaged in the production of pia cakes. This 

study aims to determine the application of Cost Volume Profit (CVP) analysis as a 

profit planning tool at Kue Pia Keysha MSME, using a quantitative descriptive 

method with cost and sales data from 2025. The results show total sales of 

Rp933,095,000 with a contribution margin of Rp254,351,000 (27.26%) and a net 

profit of Rp152,051,000. The break-even point (BEP) was achieved at 

Rp343,360,234, equivalent to 137,344 pieces, with a margin of safety of 

Rp557,682,156 (59.7%). To achieve a 10% profit growth target in 2026, the MSME 

needs to reach sales of Rp956,918,928, equivalent to 382,784 pieces. Cost Volume 

Profit (CVP) analysis has proven capable of providing an accurate depiction of the 

relationship between cost, volume, and profit, making it a suitable basis for profit 

planning and sales target determination for Kue Pia Keysha MSME. Thus, profit is 

projected to increase by 10% in 2026, from Rp152,051,000 to approximately 

Rp167,256,000, in line with the increased sales target of 382,784 pieces. 

Keywords: Cost Volume Profit, Break Even Point, Profit Planning  
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