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ABSTRAK

Nadia Aenur Nissa, 2026. Analisis Manajemen Risiko Dalam Meminimalisir Kredit
Bermasalah Berdasarkan Rasio Non-Performing Loan (NPL) Pada PT. BPR BKK
Cabang Adiwerna Tahun 2021-2025. Program Studi Diploma III Akuntansi.
Universitas Harkat Negeri. Pembimbing I: Yeni Priatna Sari; Pembimbing II:
Krisdiyawati.

Kredit bermasalah menjadi salah satu risiko yang dihadapi oleh sektor
perbankan dan dapat memengaruhi stabilitas keuangan bank, terutama jika rasio
kredit bermasalah (NPL) menunjukkan tren kenaikan. Oleh karena itu, diperlukan
manajemen risiko untuk meminimalkan terjadinya kredit bermasalah. Penelitian ini
bertujuan untuk menganalisis penerapan manajemen risiko dalam meminimalisir
kredit bermasalah berdasarkan rasio NPL di PT. BPR BKK Cabang Adiwerna
periode 2021-2025 serta sebagai bahan evaluasi bagi perusahaan di masa
mendatang. Metode pengumpulan data yang digunakan adalah observasi,
wawancara, studi pustaka, dan dokumentasi. Teknik data analisis yang digunakan
yaitu deskriptif kualitatif. Hasil penelitian menunjukkan bahwa PT. BPR BKK
Cabang Adiwerna telah menerapkan empat tahapan manajemen risiko yang
mencakup identifikasi risiko, pengukuran risiko, pemantauan risiko, dan
pengendalian risiko. Meskipun manajemen risiko kredit telah diterapkan,
peningkatan rasio NPL selama periode 2021-2025 menunjukkan bahwa
penerapannya belum sepenuhnya optimal dalam meminimalisir kredit bermasalah.

Kata Kunci: Kredit Bermasalah, Manajemen Risiko, Non-Performing Loan (NPL)
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ABSTRACK

Nissa, Aenur Nadia. 2026. Analysis of Risk Management in Minimizing Non-
Performing Loans Based on the Non-Performing Loan (NPL) Ratio at PT. BPR
BKK Adiwerna Branch, 2021-2025. Diploma III in Accounting Program.
Universitas Harkat Negeri. Advisor I: Yeni Priatna Sari; Advisor II: Krisdiyawati.

Non-Performing Loans are one of the risks faced by the banking sector and
can affect a bank's financial stability, especially if the non-performing laon (NPL)
ratio shows an upward trend. Therefore, risk management is necessary to minimize
the occurrence of Non-Performing Loans. This study aims to analyze the
implementation of risk management in minimizing Non-Performing Loans based on
the NPL ratio at PT. BPR BKK Adiwerna Branch fot the 2021-2025 period, as well
as to serve as a basis for the company's future evaluations. The data collection
methods used were observation, interviews, literature review, and documentation.
The data analysis technique employed was qualitative descriptive analysis. The
results of the study indicate that PT. BPR BKK Adiwerna Branch has implemented
four stages of risk management, which include risk identification, risk
measurement, risk monitoring, and risk control. Although credit risk management
has been implemented, the increase in the NPL ratio during the 2021-2025 period
suggests that its implementation has not yet been fully optimized to minimize Non-
Performing Loans.

Keywords: Problem Loans, Risk Management, Non-Performing Loan (NPL)
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