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INTISARI

Rizqilah, E. Nurcahyo, H. Febriyanti, R. 2026. Gambaran Manajemen Stok
Obat dan Kejadian Out of Stock di Apotek Medina Rahma Pekalongan

Ketersediaan obat merupakan aspek fundamental dalam pelayanan kesehatan,
namun kekosongan stok (out of stock) masih menjadi tantangan signifikan di
berbagai fasilitas kefarmasian. Berdasarkan observasi awal periode Mei-Juli 2025
di Apotek Medina Rahma Pekalongan, ditemukan kekosongan pada obat esensial
seperti antibiotik dan antihipertensi meskipun permintaan tinggi. Penelitian ini
bertujuan untuk mengetahui gambaran manajemen stok obat dan mengidentifikasi
penyebab terjadinya out of stock di Apotek Medina Rahma Pekalongan.

Metode yang digunakan dalam penelitian ini adalah deskriptif kualitatif dengan
pendekatan studi kasus. Pengumpulan data dilakukan melalui observasi,
wawancara, dan telaah dokumen terkait regulasi Permenkes No. 30 Tahun 2022 dan
Permenkes No. 17 Tahun 2024. Penelitian deskriptif kualitatif ini bertujuan untuk
memberikan gambaran secara faktual, sistematis, dan akurat mengenai objek yang
diteliti.

Hasil penelitian menunjukkan bahwa manajemen stok obat di Apotek Medina
Rahma periode Mei—Juli 2025 belum berjalan optimal karena sistem perencanaan
dan pemantauan belum sepenuhnya berbasis data penjualan historis. Kondisi ini
menyebabkan terjadinya out of stock pada kategori obat esensial dan fast moving.
Kekosongan tersebut dipicu oleh faktor internal berupa kesalahan prediksi
kebutuhan serta keterlambatan pemesanan, serta faktor eksternal dari sisi distribusi
Pedagang Besar Farmasi (PBF). Upaya penanganan yang dilakukan masih bersifat
reaktif tanpa adanya sistem preventif yang terintegrasi. Penelitian ini
merekomendasikan perlunya evaluasi sistem informasi manajemen stok untuk
meminimalkan kerugian finansial dan menjaga kepercayaan pasien.

Kata kunci: Apotek, Ketersediaan Obat, Manajemen Stok, Out of Stock, Pelayanan
Kefarmasian

Xi



ABSTRACT

Rizgilah, E. Nurcahyo, H. Febriyanti, R. 2026. Overview of Drug Stock
Management and Out of Stock Incidents at Medina Rahma Pharmacy,
Pekalongan

Drug availability is a fundamental aspect of healthcare, yet out-of-stock situations
remain a significant challenge in various pharmaceutical facilities. Based on initial
observations from May to July 2025 at Medina Rahma Pharmacy in Pekalongan,
essential drugs such as antibiotics and antihypertensives were found to be out of
stock despite high demand. This study aims to understand drug stock management
and identify the causes of out-of-stock situations at Medina Rahma Pharmacy in
Pekalongan.

This research employed a descriptive qualitative method with a case study approach. Data
collection was conducted through observation, interviews, and document review related to
the Minister of Health Regulation No. 30 of 2022 and Minister of Health Regulation No.
17 of 2024. This qualitative descriptive research aims to provide a factual, systematic, and
accurate description of the object being studied.

The study results indicate that drug stock management at Medina Rahma Pharmacy
for the May—July 2025 period was not optimal because the planning and monitoring
systems were not fully based on historical sales data. This condition resulted in
stockouts in the essential and fast-moving drug categories. These shortages were
triggered by internal factors such as incorrect demand predictions and late
ordering, as well as external factors from the Pharmaceutical Wholesaler (PBF)
distribution side. Management efforts were still reactive without an integrated
preventive system. This study recommends the need for an evaluation of the stock
management information system to minimize financial losses and maintain patient
trust.

Keywords: Drug Availability, Out of Stock, Pharmacy, Pharmaceutical Services,
Stock Management,
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